


Why Do It? 
0 Self-Serving Reasons - Principal 

0 Free labor - DUH 

0 Nobler Impulses 

0 Providing a window into what your job is like 

0 Giving new/budding archivists some useful experience 

0 Teaching others about the profession 

0 Intangibles/Side Benefits 

0 Community contact/Public image 

0 Meet (interesting, amusing, attractive, intelligent) 
people 

 

 

 

 



And Just What are You  
Getting Yourself into? 

More time for yourself? Or a managerial nightmare? 



Keep These Things in Mind… 
0 Volunteers are not “free labor” – You 

pay them in a variety of ways other 
than with money. 

0 Volunteers are usually less than half 
as efficient as a regular employee. 

0 Volunteers require more supervision 
than regular employees. 

0 You have none of the “holds” on 
volunteers that you do on your 
employees. 

0 You cannot assign volunteers to do 
everything you may assign to an 
employee, even if they are fully 
capable. 

0 Volunteers are inexpensive. 

0 Volunteers present few HR 
difficulties. 

0 Volunteers usually want to be 
there and want to help you. 



Keep These Things in Mind… 

0 Interns are largely in it for 
themselves. 

0 Interns typically work for 
very short time periods. 

0 Interns will take more of 
your time than regular 
employees – not just in 
managing. 

0 Interns typically require 
more sophisticated 
assignments – which means 
more time spent in training. 

0 Interns can imply certain 
legal requirements. 

0 Interns usually bring 
greater abilities and can 
perform more complex 
work. 

0 Interns will put in more 
hours and work a more 
regular schedule. 

0 Interns are better suited for 
project work. 

0 Interns will be more 
focused and “eager to 
please.” 

0 Today’s intern may be 
tomorrow’s employee. 
 



• Mother, May I? 

• Already have a volunteer 
function? 

• Putting Up Your Sign 

• Minimal effort 

• Keep posting simple, 
inspecific 

• Volunteer postings ongoing, 
Internships periodic 

• Target Audiences 

• Your patrons 

• Students 

• Related organizations 

• Screening process 

• Decide what you want, what 
you will accept 

• Applications and interviews 

• HR’s Role 
 

 

 

Tap into your Fan Base: Finding Volunteers and Interns 



Volunteers: Meeting Expectations 

0Why do they do it? 

0 Just want to help 

0 “Hey, can I try that?” 

0Class, College, Crime 

0 “Paradise is a kind of 
Library…” 

0 Something to do. 



Training Volunteers 

0 Keep it to a MINIMUM 
(less than 15 minutes) 

0 Write it down 

0 Suitable to abilities 

0 Can’t break anything 

0 Try to pair volunteers 

0 Always be on hand 
 

 



Scheduling Volunteers 

0 Free spirits 

0 Security 
considerations 

0 Establish minimal 
participation 

0 Lines of 
communication 

0 3 months and you’re 
out 
 



Motivating Volunteers 

 

0Dull work, cool stuff 

0Predictability or 
Variety? 

0Why is this 
important? 

0 Social time 

0Expressions of 
appreciation 



Volunteer Problems 

0 “Not what I 
expected…” 

0 Schedule problems 

0Time wasters 

0 Incompetence 

0Dreams of grandeur 

0 “My project…” 

0Dismissal 



Interns: Meeting Expectations 

• What are you looking for? 
• Real-world experience 
• Project with my name on 

it 
• Work with specific 

materials or services 
• See how I like the work 
• A richer volunteer 

experience 



Legal Considerations 
FSLA sez… 
 

1. The internship, even though it includes actual operation of the 
facilities of the employer, is similar to training which would be given in 
an educational environment. 
2. The internship experience is for the benefit of the intern. 
3. The intern does not displace regular employees, but works under close 
supervision of existing staff. 
4. The employer that provides the training derives no immediate 
advantage from the activities of the intern and on occasion its operations 
may actually be impeded. 
5. The intern is not necessarily entitled to a job at the conclusion of the 
internship. 
6. The employer and the intern understand that the intern is not entitled 
to wages for the time spent in the internship. 



Training and Scheduling Interns 

0Project match 

0Focused time 

0General overview, 
specific parts 

0Written procedures 

0Establish ground 
rules 



Motivating Interns 

0Meet expectations 

0Provide context, significance 

0Controlled failure 

0Touch base frequently 

0Introduce variety, after a while 
 

 

 

 

 



Intern Problems 

0 Drop-outs 

0 Attendance problems 

0 Smart managers, foolish choices 

0 Project/Task mis-match 

0 Overscheduling…both by you and your intern 

0 Time wasters and incompetence 

0 Entitlement 

0 Dismissal 

 



Afterwards 

0Expressions of Appreciation 

0Feedback/Assessment 

0Career Counseling 

0References 

 



Questions? 



Thank you 

Ted Hathaway 

Manager 

Special Collections, Preservation & Digitization 

Hennepin County Library 

300 Nicollet Mall 

Minneapolis, MN 55401 

(612) 543-8203 

ehathaway@hclib.org 


